
Global Eagle Company Coaching Clinic®
A Two-Day Clinic Agenda

•  Licensed Facilitator (1)

•  Administrator (1)

•  The book “Optimizing People” (1)

• Comprehensive leadership coaching 
participant manual (1)

• Live coaching practice events relevant to 
real company issues (2)

• Many coaching tools for use in business

• Action planning events

• Participant Certificate of completion

• Unlimited coaching support for 90 days 
post clinic

• 100% confidence guarantee  

EACH COACHING CLINIC INCLUDES:

For More Information Call Toll Free 
1-888-834-7940 

or email info@globaleagleco.com or visit 
www.globaleagleco.com

DAY ONE 
3 Introduction & Objectives 
3 Asking vs. Telling Spectrum
3 Creating the Coaching Environment
3 The Coaching Conversation Model
3 Live Coaching Practice
3 Professional Paradigm Shifts
3 Coaching Roles & Responsibilities
3 Contextual Listening
3 Discovery Questioning
3 Creating Action Plans, Metrics and Dividends

DAY TWO  
3 Recap Day 1
3 Neutral Language 
3 Messaging
3 Acknowledging
3 Live Coaching Practice
3 Professional Coaching Styles Inventory
3 Emotional & Social Intelligence
3 Coaching Action Plan, Commitments and
     Measuring ROI
3 Review Objectives and Questions
3 Certificates and Feedback
3 Close


